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Acquisition of Windy City Wire

Proposed acquisition of leading Controls business in US for up to £357m

Consistent with Diploma'’s value-add business model and strategy

[

Strong management, customer proposition, and performance track record

[

Scalable platform with exciting organic growth potential

Year 1: Significantly earnings enhancing and covering cost of capital

[

[

Conservative funding: strong and flexible balance sheet retained
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Diploma strategy: Consistently delivering value

Value-add distribution model

Decentralised structure

Significant growth runway in attractive developed markets
Developing scalable businesses in key geographies and products
Evolving core competencies and capability to deliver at scale

Strong balance sheet

HE EEEBHEDN

Emphasis on value-add, scalable, resilient businesses in core markets
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Transaction overview

Highly attractive,
scalable Conftrols
business in the US

Excellent
performance frack

record and
prospects

Compelling
valuation for high
quality US business

Conservative

approach to
financing

DIPLOMA PLC

A leading value-add distributor of premium quality low voltage cable and wire
Scalable platform in the US with exciting growth potential

Strong and established management team who will remain with the business
Majority owned by founder Rich Galgano

Expected FY20 revenue c.$192m; proforma EBITDA c.$44.5m

10 year!' revenue and EBITDA CAGR of 12% and 13%, respectively
Attractive margin profile and strong cash generation

Taking market share in structurally atfractive end segments

Consideration up to £357m ($465m), inc. deferred payment of up c. £12m ($15m)?
Transaction multiple of ¢.10.5x FY20 EBITDA

Year 1: acquisition is significantly earnings enhancing and covers cost of capital
Post-transaction Group ROATCE to high-teens

Funded though placing of up to 10%, balance funded through new debt facilities
Conservative approach to leverage remains unchanged

Leverage expected to be c.1x net debt/EBITDA by end FY21

Maintains balance sheet strength and flexibility for dividends and future bolt-ons

1. 10 years to December 2019
2. Payable to key members of Windy City Wire management team after 3 years, subject to certain conditions



Strategic rationale

Expands presence in the US, a key industrials market
Enhances our position in Controls, with a core product we understand
Value-add customer proposition with attractive margins

Significant organic growth potential

HEEHEHEHAB

Strong financial returns, whilst maintaining a solid balance sheet

Accelerates our strategy of focussing our growth in our key markets
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WINDY CITY WIRE®
CABLE & TECHNOLOGY PRODUCTS, LLC

Windy City Wire overview

Exceptional management team, customer proposition and performance
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Value-add customer proposition

Essential product for customers

K

Convenience: glide technology to
facilitate user experience

[

Convenience: packaged for optimum
storage and usage

K

Significant customer labour cost
reductions

[

High service model based on rapid

° speed to market — same day shipping

WINDY CITY WIREFE®
CABLE & TECHNOLOGY PRODUCTS, LLC

Value added packaging innovation

SmartWire®

with Glide
Technology

SMARTWIRE Our Catalog

» Flagship family of low-

voltage wire and cable
products

+ Clearlength markings

with differenfiated
colours for easy
installation

+ Glide® Technology,

infroducedin 2012,
reduces friction for easy

pulling

* Free spinning reel inside

box allows for tangle-free
pulling

 Provided on a

lightweight, custom dolly
for enhanced
fransportation

« Different tfransportation

device sizes that can link
into multiple RackPacks®

Rackpack® Field
Systems Solutions
(“RPFSS”)

Powerful customer proposition based on convenience, service, and low cost
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WINDY CITY WIREFE®
CABLE & TECHNOLOGY PRODUCTS, LLC

Diversity and stickiness of customer base

High level of customer and end market diversity

« Large national account base: 9,300 active customers across all 50 states
« No account more than 2% of sales; majority of customer orders <$10,000
« Customer retention high based on convenient proposition

« Strong performance sustained through COVID-19

Revenue contribution by

total annual customer order Deeply entrenched relationships

Diverse end markets

Other <$10k >$500k Top 100 Customers by footage purchased
10% 7% 15%
$10k=$25k Did Not Order from
_ 12% 2017-2019
) vilding 3%
Fire Automation .
17% 9,000+ 2% Diverse $200k-$500k High
Unique $25k-$50K ?rrlluec:l 1% Recurring
Customers 14% Base

Security

19% AV/Voice/ $50k-$100k
Data 18%

Profile
Ordered from
2017-2019
. $100k-$200k 97%
22% 1%
Resilience due to diversity of end customer and market

DIPLOMA PLC Source: Windy City Wire
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WINDY CITY WIRE®
CABLE & TECHNOLOGY PRODUCTS, LLC

Excellent track record of performance delivery

Consistent
double digit
revenue
growth

EBITDA margins
grown to ¢.20%
over 10 years

Strong cash
flow
generation

Significant
opportunities
to continue to
deliver

DIPLOMA PLC

REVENUE ($m)

EBITDA ($m)

CAGR =

ChAG

127

R c 3%

17

$193m

$38m

OPERATING CASH FLOW ($m)

CAGR 25% $29m

Organic ROATCE (%)

19%

18%

Source: Windy City Wire 9
Operating cash flow = EBITDA — Capex.



WINDY CITY WIREFE®
CABLE & TECHNOLOGY PRODUCTS, LLC

Strong plattorm for future growth

National presence with 19 Network of facilifies

warehouse locations « National scale and critical mass

» High service focus
» First class, well invested base in Bolingbrook, IL

« Truly scalable platform

Unified systems and controls

+ Integrated systems across WCW fooftprint

+ 98%+ of customer orders ship within one day

* Predictive modelling and inventory management

+ Working capital discipline

Control of supply chain

« Vertical integration ensures product consistency

Warehouse « Light manufacturing operations can efficiently
handle short runs to meet demand

Headquarters « Non-unionized manufacturing workforce

DIPLOMA PLC



Strong management and culture

WINDY CITY WIREFE®
CABLE & TECHNOLOGY PRODUCTS, LLC

Rich Galgano Dave DeNeve Dan Hughes Bobby Jose Michael Martin
gzg(e:fefflzeoi%fgeer Chief Financial Officer Chief Sales Officer Chief Information Officer Plant Manager
Co-founded Windy City Joined Windy City Wire in Joined Windy City Wire Joined Windy City Wire in Joined Windy City Wire in

Wire in 1994 2007 2001 2006 2008
Highly successful Deep bench Very strong Management

management with strong growth and team fully
team with iIndustry performance committed to
excellent track experience: orientated next phase of
record average tenure culture growth with
15 years Diploma

High performance team and culture aligned with our values

DIPLOMA PLC



WINDY CITY WIREFE®

Significgn'l’ fUTure grOW_I_h Oppor_l_uni_l_ies CABLE & TECHNOLOGY PRODUCTS, LLC

Increasing market share in current Digital infrastructure driving wiring

stfructural growth markefts demand and future opportunity

Building automation | MARKET SIZE & GROWTH | Data centres

* Cloud-based services (9%CAGR >

» Growing demand for cloud applications
+ Networking infrastructure

. $788 » Land grab among states to build data centres
+ Energy-efficient and smart

buildings

2020 2024 » North America c.38% of global data centre
construction market

Pro Audio/Visual 11% CAGR b

» Pipeline of opportunities with major tech customers

Distributed Antenna Systems (DAS)

e Demand for video (
communication

« Pro AV for smart learning

2020 2024
» Increased usage of smartphones and wireless data
{ 7% CAGR > > Growing adoption of 5G cellular network
* Increased security
investment

> Increased automation across industries
« Advanced electronicsin

building systems » Production innovation driving growth

2020 2024

DIPLOMA PLC Source: William Blair Proprietary Insights



Current frading and outlook

DIPLOMA PLC

« Resilient tfrading performance
through COVID-19 pandemic

« Strong profit and margin
performance in crisis months

« Strong balance sheet and liquidity

« Trading in line with August trading
update and market expectations

* Intention to recommend a dividend
of 30p for year to Sept 2020, in line
with progressive dividend policy

e

WINDY CITY WIRE®
CABLE & TECHNOLOGY PRODUCTS, LLC

« Resilient trading through COVID-19

« Expect to maintain revenues and
grow profitability in FY20

« Structural growth markets remain
robust and exciting

 Increased opportunities as part of
the Diploma Group

e

Exceptional prospects for the combined Group

DIPLOMA PLC



Valuation and transaction structure

Compelling valuation

« Consideration of up to £357m ($465m),
including deferred payment of up to
c.£12m ($15m)’

« Transaction multiple of ¢.10.5x FY20
EBITDA

« Compelling valuation for high quality
US business

« Immediately value enhancing:
» Earnings accretive in Year 1

» ROATCE above cost of capital in Year 1

Post-transaction Group ROATCE high-
teens

Transaction structure

Equity

10% placing of issued share capital raising
approximately £200m

New shares to be placed with existing and
new shareholders

Debt

Balance of £150-175m ($195-228m) funded
through new debt facilities including USD
term loan and GBP multicurrency RCF with
initial blended inferest cost of c. 2.2%

In addifion, existing Diploma debt of £36m
to be refinanced

1.

Payable to key members of Windy City Wire management team after 3 years, subject to certain
conditions

DIPLOMA PLC

Note: New debt facilities comprise $170m term loan and £135m RCF



Strong balance sheet maintained

[

Maintain balance sheet strength

v

Net debt/EBITDA of combined group expected to be c.1x by end FY2]1

[

Rapid deleveraging profile

Liquidity for dividends and future bolt-ons

[

[

Conservative approach to leverage remains unchanged

DIPLOMA PLC
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Summary: exceptional business for Diploma’s future

Expands presence in the US, a key industrials market
Enhances our position in Controls, with a core product we understand
Value-add customer proposition with attractive margins

Significant organic growth potential

HEEHEHEHAB

Strong financial returns, whilst maintaining a solid balance sheet

Compelling strategic and value creating acquisition

DIPLOMA PLC



THIS PRESENTATION AND ITS CONTENTS ARE STRICTLY CONFIDENTIAL AND ARE NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, IN WHOLE OR IN PART,
DIRECTLY OR INDIRECTLY, IN OR INTO THE UNITED STATES OF AMERICA (INCLUDING ITS TERRITORIES AND POSSESSIONS, ANY STATE OF THE UNITED STATES, AND
THE DISTRICT OF COLUMBIA) (THE “UNITED STATES”), CANADA, AUSTRALIA, JAPAN, THE REPUBLIC OF SOUTH AFRICA OR ANY OTHER JURISDICTION WHERE SUCH
DISTRIBUTION WOULD BE UNLAWFUL. ANY FAILURE TO COMPLY WITH THESE RESTRICTIONS MAY CONSITUTE A VIOLATION OF APPLICABLE SECURITIES LAWS.

This presentation has been prepared and issued by and is the sole responsibility of Diploma plc (the “Company”) and is being supplied to you solely for

information purposes only in connection with the proposed placing (“Placing”) of new ordinary shares of five pence each in the capital of the Company

(“Placing Shares”). For the purposes of this notice, “presentation” means this document, its contents or any part of it, any oral presentation, any question
and answer session, and any written or oral material discussed or distributed by the Company during the presentation.

This presentation and its contents are strictly confidential and are being submitted to selected recipients only. It must not be recorded, copied,
distributed, reproduced (in whole or in part), stored in a retrieval system, passed on, directly or indirectly, or transmitted to any other person (whether
within or outside such person’s organisation or firm), for any purpose or under any circumstances at any time, without the prior written consent of the
Company, Barclays Bank PLC (“Barclays”) and Numis Securities Limited (“Numis” and together with Barclays, the “Banks”) as joint global coordinators and
joint bookrunners for the Company.

This presentation is an advertisement and not a prospectus for the purposes of the Prospectus Regulation Rules of the Financial Conduct Authority (the
“FCA"”) or otherwise and this presentation has not been approved by the FCA or any other regulatory authority. This presentation does not constitute or
form part of, and should not be construed as, any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any
securities in the Company (including, for the avoidance of doubt, the Placing Shares) nor shall it or any part of it nor the fact of its distribution form the
basis of, or be relied on in connection with, any contractual commitment or investment decision in relation thereto nor does it constitute a
recommendation regarding any securities. Recipients should not purchase, subscribe for or otherwise acquire any securities of the Company (including,
for the avoidance of doubt, the Placing Shares) on the basis of this presentation.

This presentation includes information which may be material non-public information that is price sensitive in nature (“Inside Information”). By receiving
this presentation, you agree that you will not use any of the information contained in the presentation (or any related materials) in a way that may
amount to insider dealing under the Criminal Justice Act 1993 and market abuse under the Market Abuse Regulation (No. 596/2014) (“MAR") or which may
constitute a violation of other applicable laws and/or regulations in other jurisdictions.

This presentation may include certain “forward-looking statements” with respect to the financial condition, results of operations and businesses and plans
of the Company and its subsidiaries (the “Group”) and Windy City Wire LLC (the “Target”). Words such as “believes”, “anticipates”, “estimates”, “expects”,
“intends”, “plans”, “aims”, “potential”, “will”, “would”, “could”, “considered”, “likely”, “estimate” and variations of these words and similar future or
conditional expressions, are intended to identify forward-looking statements but are not the exclusive means of identifying such statements. These
statements and forecasts involve risk and uncertainty because they relate to events and depend upon future circumstances that have not occurred. There
are a number of factors that could cause actual results or developments to differ materially from those expressed or implied by these forward-looking
statements and forecasts. As a result, the Group and/or the Target's actual financial condition, results of operations and business and plans may differ
materially from the plans, goals and expectations expressed or implied by these forward-looking statements. No representation or warranty is made as to
the achievement or reasonableness of, and no reliance should be placed on, such forward-looking statements. No statement in this presentation is
intended to be, nor may it be construed as, a profit forecast or be relied upon as a guide to future performance. The forward -looking statements
contained in this Announcement speak only as of the date of this Announcement. The Company, the Banks and any of their respective affiliates, directors,
officers, partners, employees, agents, advisers or any person acting on their behalf (collectively, “Representatives”) and any person acting on its or their
behalf each expressly disclaim any obligation or undertaking to update or revise publicly any forward-looking statements, whether as a result of new
information, future events or otherwise, unless required to do so by applicable law or regulation, the Listing Rules, MAR, the Disclosure Guidance and
Transparency Rules, the rules of the London Stock Exchange or the FCA.

To the extent available, the industry and market data contained in this presentation has come from official or third party sources. Third party industry
publications, studies and surveys generally state the data contained therein have been obtained from sources believed to be reliable, but that there is no
guarantee of the accuracy or completeness of such data. While the Company believes that each of these publications, studies and surveys has been
prepared by a reputable source, the Company has not independently verified the data contained therein. In addition, certain of the industry and market
data contained in this presentation come from the Company’s internal research and estimates based on the knowledge and experience of the Company’s
management in the market in which the Company operates. While the Company believes that such research and estimates are reasonable and reliable,
their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to
change without notice. Accordingly, undue reliance should not be placed on any of the industry or market data contained in this presentation. Certain
figures in this presentation are subject to rounding. Accordingly, figures shown for the same category presented in different charts or tables may vary
slightly and figures shown as totals in certain charts or tables may not be an arithmetic aggregation of the figures that precede them.
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The information in this presentation has not been independently verified and speaks as of the date hereof only and is subject to updating, revision, and
amendment without notice. Neither the Company, the Banks nor any of their Representatives is under any obligation to update or keep current the information
contained in this presentation, to correct any inaccuracies which may become apparent or provide the recipient with access to any additional information. This
presentation does not purport to contain all of the information that may be required to evaluate any investment in the Company or any of its securities. The merit
and suitability of an investment in the Company should be independently evaluated and any person considering such an investment in the Company is advised to
obtain independent advice as to the legal tax, accounting, financial, credit and other related advice prior to making an investment.

No liability whatsoever (whether in negligence or otherwise) arising directly or indirectly from the use of this presentation or its contents is accepted, and no
representation, warranty or undertaking, express or implied, is or will be made or given by or on behalf of the Company, the Banks or their respective
Representatives, as to, and no reliance should be placed for any purposes on, the accuracy, completeness or fairness of the information or opinions contained in
this presentation or for any errors, omissions or misstatements or as to the suitability of any particular investment for any particular investor or for any loss
howsoever arising, directly or indirectly, from any use of such information or opinions or otherwise arising in connection therewith. To the fullest extent
permissible by law, each of the Company, the Banks and their respective Representatives disclaim all and any responsibility or liability, whether arising in tort,
contract or otherwise, which they might otherwise have in respect of this presentation. Recipients should not construe the contents of this presentation as legal,
tax, regulatory, financial or accounting advice and are urged to consult with their own advisers in relation to such matters.

The distribution of this presentation and the offering or sale of securities in certain jurisdictions may be restricted by law. Persons into whose possession this
presentation comes are required to inform themselves about and observe any applicable legal or regulatory requirements in relation to, the distribution or
possession of this presentation.

The Placing Shares have not been and will not be registered under the US Securities Act of 1933, as amended (the “Securities Act”) or with any securities
regulatory authority of any state or jurisdiction of the United States of America (including its territories and possessions, any state of the United States and the
District of Columbia), and may not be offered, sold or transferred, directly or indirectly, in the United States except pursuant to an exemption from, or in a
transaction not subject to, the registration requirements of the Securities Act and in compliance with any applicable securities laws of any state or other
jurisdiction of the United States. Accordingly, the Placing Shares are being offered and sold only (i) outside of the United States in offshore transactions in
reliance in Regulation S under the Securities Act and otherwise in accordance with applicable laws and (ii) in the United States to a limited number of “qualified
institutional buyers” (as defined in Rule 144A under the Securities Act) in transactions exempt from registration under the Securities Act. There will be no public
offering of the Placing Shares in the United States.

The Placing has not been approved or disapproved by the U.S. Securities and Exchange Commission, any state securities commission in the United States or any
U.S. regulatory authority, nor have any of the foregoing authorities passed upon or endorsed the merits of the Placing, or the accuracy or adequacy of this
presentation. Any representation to the contrary is a criminal offence in the United States.

This presentation is being distributed only to and directed only at persons whose ordinary activities involve them in acquiring, holding, managing and disposing of
investments (as principal or agent) for the purposes of their business and who have professional experience in matters relating to investments and are: (1) (a) if
in a member state of the European Economic Area, persons who are qualified investors (“Qualified Investors”), being persons falling within the meaning of Article
2(e) of the Prospectus Regulation; or (b) if in the United Kingdom, to Qualified Investors who are (i) persons who fall within the definition of “investment
professionals” in Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”), or (ii) persons who fall
within Article 49(2)(a) to (d) (“High Net Worth Companies, Unincorporated Associations, etc”) of the Order; or (c) persons to whom it may otherwise be lawfully
communicated (all such persons referred to in (a), (b) and (c) above together being referred to as “Relevant Persons”); or (2) persons in the United States who
are a QIB. Any investment or investment activity to which this presentation relates is available only to Relevant Persons or, in the United States, persons who are a
QIB and will be engaged in only with such persons. This presentation must not be acted on or relied on by persons who are not Relevant Persons or, in the United
States, persons who are not a QIB. If you are not such a person you should not attend the presentation and should immediately return any materials relating to it
currently in your possession.

Barclays Bank PLC is authorised by the Prudential Regulation Authority (“PRA”) and regulated in the United Kingdom by the PRA and the FCA. Numis Securities
Limited is authorised and regulated in the United Kingdom by the FCA. Each of Barclays and Numis are acting exclusively for the Company and for no one else in
connection with the Placing and will not regard any other person (whether or not a recipient of this presentation) as a client in relation to the Placing or any
other matter referred to in this presentation or any other matter contemplated herein, and will not be responsible to anyone other than the Company for providing
the protections afforded to its clients or for giving advice in relation to the Placing or any other matter referred to in this presentation or any other matter
contemplated herein.

By attending or otherwise accessing this presentation, you warrant, represent, undertake and acknowledge to each of the Company and the Banks that: (a) you
have read and agree to comply with the foregoing limitations and restrictions including, without limitation, the obligation to keep permanently confidential the
information contained in this presentation or made available in connection with further enquiries to the extent such information is not made publicly available
(otherwise than through a breach by you of this provision); (b) you are able to receive this presentation without contravention of any applicable legal or
regulatory restrictions; (c) if you are in the European Economic Area, you are a Qualified Investor; (d) if you are in the United Kingdom, you are a Relevant
Person; (e) if you are in the United States or a US person (within the meaning of Regulation S under the Securities Act), you are a QIB; (f) you will not at any time
have any discussion, correspondence or contact concerning the information in this presentation with any of the Representatives of the Company nor with any of
its suppliers, nor any governmental or regulatory body, without the prior written consent of the Company; and (g) you will not deal in (or encourage any other
person to deal in) the shares or financial instruments of the Company or base any behaviour on any Inside Information you receive as part of the presentation
until you have ceased to have such information for the purposes of MAR.
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